


Health 
Care 
Assistants 
– context 

• Always been HCAs

• 400,000 HCAs in NHS (Unison 2018) 

• Integral to nursing teams 

• team work or individualised patient 
approach











HCA-RN dyad – function 



HCA-RN dyad 
function –

Non-
dependent 
working

application of the routine 
scaffolding 

RNs trust the HCA to perform 
with competence, confidence 
and willingness 





HCA-RN dyad 





Discussion; form

- Work in teams of two within wider 
cheerleading team
- Evaluated as whole team

- HCAs : base –consistent, does as 
expected/predicted

- RNs : flyer – adjust movement according 
to feedback from base





Discussion; 
form 2/3

- Fits with New Public Management way of 
working

- Necessary for proving hospital quality and 
efficiency

- Supported by new technology – red clocks 
- New tech for compulsory timed tasks (obs) 

not mandatory flexible (washes) = hierarchy 
of tasks



Discussion; 
form 3/3

• Led to standardised nursing care 

• Led to HCA’s primary relationship being with 
RN not patient

• Effect on person centred care?





Conflict in hospital philosophy

PCC aspirational  
but needs time 
and resources

Urgency placed 
on 

measurements



Why there is conflict in hospital philosophy





Summary –
HCA-RN dyad

A high functioning HCA-RN dyad - less 
about hierarchy, more about skills and 
role contribution…
• about joining and separating

•



Summary HCA-RN 
dyad

This high functioning team originates from 
good dyadic form; 

• positive previous experiences where gelling 
occurred, 

• respect for position as contributing partner, 
• clear physical boundaries 
• and capability to maintain a concentrated 

relationship.



Any 
questions? Thank you 

Dr Rachael Carroll 

Rachael.carroll@dmu.ac.uk

@RachaelECarroll

Linkedin- rachaelcarroll1

mailto:Rachael.carroll@dmu.ac.uk


Care Home as Cinematic Community: 
Interdisciplinary research and co-design

Dr Ana Salzberg, Dr Jenna Breckenridge
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Loneliness

Social Isolation

Depression

Cognitive decline

Reduced quality of life



“Care Home as Cinematic Community”
2 care homes    6 film screenings   resident discussion groups 

staff interviews   structured observation   2016



Remembering the past



It is good to see old films and to 
remember them as we knew them 
when we were young

(Person living in a care home)



I was a very young child and my grandpa 
and my aunt took me to the pictures… when 
[today’s film] started I just had my grandpa 
and my aunt beside me [gestures to the 
empty space beside her and starts to cry]



Enhancing the present



It takes all your willpower to stay 
in the armchair and not jump up 
[to dance]!

(Person living in a care home)



What we usually do is half an hour 
then we’ll stop the film

(Person working in a care home)



Sharing the future



People in the home have been looking forward 
to what film they were watching. It’s nice to 
give them that opportunity to make them feel 
that they are getting the choice 

(Person working in a care home)



Do you ever go to the cinema on a date 



2019-21

Care Inspectorate 
Collaboration

4 Care Homes

3 Co-design workshops

Improvement Cycles

Refining the Resource





Staff weren’t sure about taking part at first, as they 
worried it might take up too much time or it 
wouldn’t make much of a difference, but they can 
see the benefits now. Taking part in Film in Care has 
let us see that we need to do these things for 
people in the home – it’s not about what will be 
easier for staff, it’s about the people living here



“For ballroom dancing, remember that your partners have their own 
distinctive styles also. Cultivate flexibility. Be able to adapt your style to 
that of your partner. In doing so, you are not surrendering your 
individuality, but blending it with that of your partner.” Fred Astaire



Read our paper: 
Breckenridge, J. P., Kroll, T., Wylie, G., & Salzberg, A. (2020). 
Remembering the past, enhancing the present and sharing the 
future: a qualitative study of the impact of film screenings in care 
home communities. Ageing and Society, 1-26. 
https://doi.org/10.1017/S0144686X20000501

Get in touch via email:
a.salzberg@dundee.ac.uk
j.breckenridge@dundee.ac.uk

Or via twitter:
@Jen_Breck

https://doi.org/10.1017/S0144686X20000501
mailto:a.salzberg@dundee.ac.uk
mailto:j.breckenridge@dundee.ac.uk
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